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1. UNDERSTANDING A LOCAL 
PROBLEM 



     Relationship between these Factors 

POVERTY + 
VULNERABILITIES 

DEFORESTATION 
ILLICIT CROP 
CULTIVATION 



Illicit drug crops were the only source of 
income for the community. 



Access to other forms of income generating opportunities 
also has strong link with opium cultivation. In lower land 

where more job opportunities are available, people 
depend less on opium cultivation. 

Income from Opium Cultivation 



2. REBUILDING SUSTAINABLE 
LIVELIHOODS 



Tackling the sustainability of livelihoods 
took higher priority than targeting 

opium crops and deforestation  



Society 

Environment Economy 

PEOPLE ARE AT THE VERY CENTRE 



THE CASE OF DOI TUNG 



Doi Tung 

Union of Myanmar 

Mae Fah Luang District 

Total area of 150 Sq. km. 
29 villages 
Population 11,000 
6 ethnic groups 

The Mae Fah Luang Foundation’s Doi Tung Development Project 
Chiang Rai province, Thailand 
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Presenter
Presentation Notes
Location of Doi Tung in the far North of Thailand
150 sq.km, 29 villages, approximately 11,000 people from 6 ethnic groups



Doi Tung Development Project, 1988 
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Presenter
Presentation Notes
Was in the heart of the Golden Triangle—a leading region of illicit world opium production
Problems: lack of citizenship, poverty, lack of access to basic infrastructures and govt support, reliance on opium poppy cultivation, slash and burn cultivation and deforestation, drug addiction, arm and human trafficking, HIV AIDS



Malnutrition 

Drug addiction 

Malaria/TB 
HIV 

Sickness 

Weak social structure 
Inability to develop 

Ignorance 

Migration 

Prostitution 

Opium cultivation 

Deforestation 

Desertification 

Poverty 

Vicious Cycle 

     Recognizing the Problem 

Poverty  
and  

Lack of 
Opportunity 

Presenter
Presentation Notes
The Princess Mother believed that drug and related social problems are only the symptoms. The root causes are poverty and the lack of opportunity
Vicious cycle of sickness (sick people cannot work), ignorance (lack of knowledge), and poverty 



WORLD COUNTRY COMMUNITY 

“HELPING PEOPLE TO HELP THEMSELVES” 

People-Centred Approach 

                   “No one wants to be bad BUT they do not have               

                     the opportunity to do good.” 
                                                                                                             —HRH Princess Srinagarindra 

Presenter
Presentation Notes
Princess Mother’s development work was to create opportunities to allow people to live a life of dignity
If a person is good, the effect will naturally spillover to his/ her family, community, society, country and the world as a whole. 
To ensure sustainability, she emphasized the principle of of “helping people to help themselves”



Solve the problems of: 

LIVELIHOOD EDUCATION HEALTH 

Holistic Approach 

Presenter
Presentation Notes
Our approach is simple but holistic and integrated – addressing the needs of the community 



Survival 

Sufficiency 

Sustainability 

- Insufficient food supply 
- Lack of healthcare  
- Lack of infrastructure 
- Vicious cycle of debt 

- Sufficient food all year round  
- Better health 
- Access to infrastructure and education 
- Wage earning opportunities  
- Ability to repay debts  
- Value added processing activities 
- Community-based group formation 
 

- Savings  
- Capacity for self-development 
- Independence/self-reliance/resilience 
- Investments/entrepreneurship 
- Governance and community consciousness 
- Environmental Protection 

Short-, Medium-, Long-Term Phases: 
“3 S Model” towards SUSTAINABILITY 

Presenter
Presentation Notes
ทำงานอย่างค่อยเป็นค่อยไป เป็นขั้นเป็นตอน 

3Ss Model (survive – sufficient – sustain)



Humans 

Environmental 
Conservation 

Use of 
Natural 

Resources 
Balance 

Co-Existence of Humans and Nature 



Citizenship and  
Informal Land Deed 

Project ID 

Household  
Registration 

Temporary Land Deed 
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From Opium Farmers… to Forestry Workers 

Presenter
Presentation Notes
We started of the DTDP with the “Quick Hit” strategy by hiring  ex-opium growers to work as forestry workers, digging holes and planting seedlings and earned cash payment  daily which was 3 times more than they had earned from opium cultivation.  Economy started to roll while nature started to revive.



Economic Forest 

Presenter
Presentation Notes
More than that we started to invest in an economic forestry project that would outlive the first reforestry phase.  We planted coffee under the forest because shade grown coffee trees produce better quality coffee beans.  This way, the coffee growers take good care of the forest since their livelihood depends on it.  At the same time we grew Macadamia trees which  by themselves create evergreen forests and the produce can be harvested after 7 years.





ECONOMIC FOREST 

SUSTENANCE FOREST 

WATERSHED AREA 

  Sustainable Forestry Management‒ “The Doi Tung Model” 

Presenter
Presentation Notes
The Princess Mother vision was also to promote harmonious coexistence between human and nature
By aligning the people’s livelihood needs with the preservation of the natural environment by introducing different types of forest which provide benefits to the people
Economic forest - giving high-value yield e.g. coffee, macadamia = no need to encroach  
Sustenance forest - the woods can be cut for household’s usage but done under community’s rules e.g. how many trees can be cut, how many trees to be re-planted
Forest in watershed area agreed to be conserved as sustainable source of water for the community  




Packaged coffee USD 35.20 / Kg. 

Roasted beans USD 22.5 / Kg. Cherry beans USD 0.60 / Kg. Green beans USD 4.5 / Kg. 

Creating viable licit alternatives:  
Moving up the Value Chain 

Doi Tung Cafe USD 245 / Kg. 

Presenter
Presentation Notes
Creating viable licit alternatives by moving up the value chain and value addition = higher income from the same amount of agricultural products




Applying a Market-Driven Approach 

Presenter
Presentation Notes
Market oriented approach, understanding what the market wants 



Tourism 

Handicrafts 
Food  

DoiTung Brand 

Presenter
Presentation Notes
At the same time, we started to create more jobs for more groups of people through similar programmes that enhanced skills; we started other value-addition processes through other businesses under the same DoiTung brand - we now have four businesses: food, handicrafts, horticulture, and tourism. But we didn’t introduce entirely new skill sets. We explored their existing capabilities and traditional know-how in order to build the future on fertile ground.



25 



Accountability 

KPI: 
 

“WHAT DO THE PEOPLE GET?” 

Economic:  
Per Capita Income Increase 

Social:  
Higher Level of Education 

Presenter
Presentation Notes
Measuring outcomes of the project, not outputs
“What the people get”
Economic: increase income above poverty line
Social: high level of education
Environmental: forest area back to over 80%



Accountability 

Environmental: Forest Regeneration 

NO RECURRENCE OF OPIUM CULTIVATION 

Presenter
Presentation Notes
Measuring outcomes of the project, not outputs
“What the people get”
Economic: increase income above poverty line
Social: high level of education
Environmental: forest area back to over 80%



28 

SDGs: PEOPLE AND NATURE LIVING TOGETHER IN HARMONY 

Presenter
Presentation Notes
Doi Tung in the past and now



SDGs:   A DIGNIFIED AND HAPPY LIFE 



UN Guiding Principles on Alternative Development 

Presenter
Presentation Notes
Sharing our experience with the international community 
In November 2011, the Governments of Thailand and Peru, the UNODC, and the MFLF organized the International Workshop and Conference on Alternative Development (ICAD) in Thailand
ICAD gave birth to the International Guiding Principles on Alternative Development which was in December 2013 endorsed by the United Nations General Assembly in New York as the United Nations Guiding Principles (UNGPs) on Alternative Development. 



Global Partnership on Drug Policies and Development (GPDPD) 
Study visit of 1st Colombian delegation to Thailand 

Presenter
Presentation Notes
The German Government has forged trilateral partnership with the MFLF to share Thailand’s development-oriented drug policy experiences with interested countries globally. 
In 2016, the German  Federal Ministry of Economic Cooperation and Development (BMZ) and Deutsche Gesellschaft für Internationale (GIZ) under political auspices of Federal Drug Commissioner partnered with the MFLF in jointly implementing the “Global Partnership on Drugs Policies and Development (GPDDP)”
Colombia is one of the partner countries under GPDPD
1st Colombian delegation to Doi Tung and MFLF’s reforestation project in Nan in October 2016



Global Partnership on Drug Policies and Development (GPDPD) 
Study visit of 2nd Colombian delegation to Thailand 

Presenter
Presentation Notes
2nd Colombian delegation to Doi Tung and MFLF’s reforestation project in Nan in August 2017
Delegation led by Mr. Eduardo Diaz Uribe, Director of Agency for Illicit Crops Substitution, High Counselling for the Post-Conflict, Human Rights and Security of the Republic of Colombia
Courtesy calls to Secretary-General of the Office of Narcotic Control Board (ONCB) and the Deputy Minister of Foreign Affairs of Thailand. 
The discussion touched on potential collaboration on the government level, with the possibility of an MoU between Thailand and Colombia on AD, as well as trilateral Thailand-Colombia-Germany cooperation. 




Global Partnership on Drug Policies and Development (GPDPD) 
Study visit of 2nd Colombian delegation to Thailand 

International Sharing of Good Practices 



Global Partnership on Drug Policies and Development (GPDPD) 
MFLF mission to Colombia 

Presenter
Presentation Notes
MFLF mission to Colombia to gain insights on AD in the Colombian context 
Participated in a Germany-Thailand-Colombia “Political Event on South-South Cooperation on Alternative Develop and Deforestation Reduction” in Bogotà on 10 July 2017 to promote Germany-Thailand-Colombia cooperation



Thank You 

36 Property of the Mae Fah Luang Foundation under Royal Patronage 
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